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1. lTosicHuTENBLHAA 3AIUCKA

1.1 lean u 327291 JUCHHUILINHDBI

Heab nucHumIuHbL: GopMHUpPOBaHHE y 00YyJAIONMIUXCS CUCTEMHBIX MPEACTABICHUN O CTPATETHSIX

yHpaBJICHUA IIEPCOHATIOM

3amaum:

1. M3yunTb OCHOBHBIE THIIbI CTPATETUI yIPaBICHUS IIEPCOHATIOM

2. W3yunTh METOAMKH Pa3pabOTKU CTPATETuil YIpaBIeHUS EPCOHATIOM

3. M3y4nTh METOOUMKH pealln3aluy CTPATernu yIpaBIeHUs NepCOHAIOM

4. Tlomy4yuTh HABBIKH Pa3padOTKU M peasin3alliil CTPATeTuil yIpaBiIeHUs IEPCOHATIOM

1.2 llepevyeHb NJIaHUPYeMbIX pe3yJbTATOB 00y4eHUs N0 JUCHUILINHE, COOTHECEHHBIX €
HHIMKATOPAMH TOCTHKEHUs] KOMIIeTEeHIIUI

Komnerennus
(ko1 1 HAMMEHOBAHUE)

Nuaukaropbl
KOMIIETeHIIU I
(Ko1 1 HAMMEHOBAHUE)

Pe3yabTarbl 00yueHust

OIIK-3

Cnocoben
pa3pabarbiBaTh 1
OCYIIIECTBIISTh
MEPOTIPHSITHSI,
HaIpaBJCHHbIC Ha
peanu3aIuio CTpaTerun
yIpaBJICHUS
MIEPCOHAJIOM,
o0ecreunBaTh UX
JIOKYMEHTAIMOHHOE
COINPOBOXKICHUE U
OIICHHUBATh
OpTraHU3aI[OHHBIE U
COI[MAJIbHBIE
MTOCIICACTBHS

OIlK-3.1

CnocobeH pa3pabarbiBaTh
U peaTn30BbIBAThH
CTpPAaTErHi0 YIpaBICHUS
NIEPCOHAIIOM

3HaTh.
- COBPEMEHHBIE CTPATETUH YIIPaBICHUS
IEPCOHATIOM
- METOBI Pa3pabOTKH CTPATETUH
YIPaBJICHUS IIEPCOHATIOM
- METO/IBI PeaIM3alliy CTPATeTuu
YIPaBJICHUS IIEPCOHATIOM

YMeTh:
- pa3pabaTbIiBaTh CTPATETUIO
yIpaBJIeHUS EPCOHATIOM
- peayM30BBIBATH CTPATECTHUIO
yIpaBIeHHs IEPCOHATIOM MTPUMEHSITh
METO/IBI YIIPABJICHHSI IIEPCOHATIOM

Baagern:

- HaBBIKAMH pa3pabOTKU CTpaTerHH
yIpaBJIeHHs IEPCOHATIOM

- HaABBIKAMH pEaJIM3allH CTPATETUH
yIpaBJIeHHs IEPCOHATIOM

OIIK-3.3

AHanuzupyer
OpraHU3alMOHHbIE U
COLIMAJIBHBIE MTOCJIECTBUS
IIPUMEHEHHUs CTPaTeTUH
YIPAaBIEHUS MIEPCOHAIIOM,
obecrnieunBaer
JIOKYMEHTAllMOHHOE
COTPOBOXK/ICHNE
MEPOIIPHUATHH 110
pa3paboTKe CTpaTeruu
YIPaBJIEHUS MEPCOHAIOM

3HaTh:

- OPraHU3aLUOHHBIE U COLUATIbHBIE
TOCJIEICTBUSI TPUMEHEHUS CTpaTeTuid
YIPaBIECHHS EPCOHATIOM

- METO/Ibl aHAJTTN3a OPTaHU3AIMOHHBIX U
COLIMAJILHBIX MOCIIEACTBUM
MIPUMEHEHHUsI CTPATETHI yIIpaBICHUS
MIEPCOHAJIOM

YMmeThb:

- AaHAJIU3UPOBATh OPTraHU3AI[MOHHBIE U
COIIMATHHBIC TTOCIIEACTBUS IPUMEHEHUS
CTparerui ynpaBlieHUs IEPCOHATIOM

Baagern:

- HaBBIKAMU aHaJIM3a
OpPTaHU3AIMOHHBIX ¥ COIUATbHBIX
MOCJEICTBUI NPUMEHEHUS CTpaTeruit
YIPABJICHHS TIEPCOHATIOM




1.3. MecTro aMCHMIUIMHBI (MOAYJIs) B CTPYKTYpe OCHOBHOI 00pa3oBaTe/IbHOIi
NPOrpaMMmblI

Jucuunnuna «CTpareruu yrpaBieHUs IEPCOHATIOM» OTHOCUTCS K 00s3aTebHON YacTu
JUCHHUILUIMH y4eOHOTO IJIaHa.

Jl1s ocBOEHMS IUCUUILIMHBI HEOOXOAUMBI 3HAHUS, YMEHUS U BiIaJIeHus, CGOPMUPOBAHHBIC B
XO/Ie M3YyYEHHs CIeNyIoIuX aucuuiuinH: «Mcropus ynpaeineHus mnepcoHanom», «Teopus
ynpasieHus», « Teopust opranuzanumy.

B pesynbrare OCBOCHUS MUCHUIUIMHBI (OPMHUPYIOTCS 3HAHUSA, YMEHHUS W BIIAJCHUS,
HEOOXOAMMBIE JUISI U3yYEHUs CIeIYIONIMX TUCIUIUIMH U MPOXOXKICHUS MpakTuk: «TexHomoruu
YIpaBJICHUS TEPCOHATIOM», «YNPABICHUE IMEPCOHAIOM B PA3IUYHBIX OTPACISIX SKOHOMUKHY,
«Y1paBieHue epcoHaIoM B OpraHax rocyJapCTBEHHOTO U MyHHIIMITAILHOTO YIPABICHUS.

2. CTpyKTYypa AUCHHUILIMHBI

O61mas TpyA0EMKOCTh AUCHUIUINHBI COCTaBiseT 3 3.€., 108 akagemMuueckux 4acos.
CTpyKTypa AUCHUIIMHBI V11 04HOH ()OPMBI 00yYeHH S

O0beM TUCIUIUIMHBI B (pOpME KOHTAKTHOW PaOOThI OOYYArOMIMXCS C TEIaroru4eCKUMHU
paboTHUKaMU W (WJIM) JTUIAMH, TPUBIEKAaEMBIMU K peanu3aiii o0pa3oBaTeIbHON MpPOTrpaMMbl
Ha MHBIX YCJIOBUSAX, IPU MPOBEACHUN YUCOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHI KonunuectBo
4acoB
3 Jlexiuun 18
3 CemuHapbl/1ab0paTopHbIe pabOTHI 24
Bcero: 42

O0beM DUCHUIIIMHBI B (hOpME CaMOCTOSATENbHONW PabOoThl O0ydaroumxcs coctaBiseT 48
aKaJeMUYeCKHX 4acoB, KOHTPOJb 3HaHUH (9K3aMeH) — 18 gacos.

CTpyKTypa JUCHUNJIMHBI VISl 04HO-3204HOI (pOpMBI 00yUeHUs

O0beM AUCHUTUIMHBI B ()OpME KOHTAKTHOW Pa0OTHI OOYYAIOMIUXCS C TMeJaroru4ecKuMu
paboTHUKAMU U (WJIM) JIMLAMH, IPUBJIEKAEMBIMH K pealu3aluu 00pa30BaTEIbHON MPOrpaMMbl
Ha MHBIX YCJIOBUSX, IPU NMPOBEJCHUN YUEOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHIA KomnnuectBo
4acoB
3 Jlexumu 12
3 Cemunapsbl/mabopaTopHble paboThI 12
Bcero: 24

O0beM TUCIUILTIHBI B OpPME CaMOCTOSTENTLHON PaOOThI 00YUYAIOMIHUXCSI COCTABISET 66
aKaJIeMUYEeCKHX YacoB, KOHTPOJIb 3HaHHUH (9K3aMeH) — 18 gacoB




3. Conep:xxaHue TUCHUNIHHBI

Ne

HaumeHoBanue pa3aena
JTUCIHHUIIINHEI

Conepxxanue

[Tepconan kak
CTpaTeru4ecKuii pecype
OpraHu3aluu

@dakTophl, BIMSIOMIME HA  KOHKYPEHTOCIOCOOHOCTh
nepconana. Kpurepun 3¢(heKTUBHOCTH HCIIOIB30BAHUS H
pasButus mnepcoHana. CrpykTypa mnened u  (QyHKIui
yIpaBJI€HUs [1€PCOHATIOM, OCHOBaHHAsI HAa MCIIOJIb30BAHUU
ero MOTEHLIUATIBHBIX BO3MOXKHOCTEH. [Tonsitue
CTPaTernyecKoro ymnpasieHUs IepcoHanoM. llenmn wu
3amaud. Brnusaue  dunocopuum  MeHemKMEHTa  Ha
CTpaTernyeckoe yIpasieHHe mnepcoHanoM. CynIHOCTb
CTPaTernyeckoro yrmpasieHus mepcoHanoM. OCHOBHbBIE
MOXOAbI K YIIPABICHHUIO IEPCOHAJIOM.

AHanu3 BHELTHENA U
BHYTpPEHHEH Cpeibl
OpraHu3aIu

[lonssTue cpenbpl B CTPATErMUYECKOM  YIPABICHUH.
Onpenenenue NoHATUA "BHEIIHSA cpena'.

Mopnenb nsatu cuil kKoHKypeHuud M. Toprepa.
SWOT-ananu3. PEST-ananu3, COPS-ananmus,
COanancupoBaHHass cHCTeMa TMoOKa3zareneid. TurmoBbie
TPACKTOPHUH pa3BUTUA (OeHYUMAapKHUHT). YpoBHU
MpoBeJIeHHs] OEHUMapKUHTA.

dopMupoBaHue U
peanu3anus OuzHec-
cTparerui

Huxn crparernyeckoro yrpasieHusi. Pazpaborka mMuccun
OpraHu3alyy, OIpejesieHue Lesed M 3ajad, pa3paboTka
CTpaTerMd  OpraHM3anuu.  Peanmzammst — cTpareruw,
BHECEHHE KOPPEKTHB B MMCCHUIO, II€JIM, CTPAaTeruu, XOA
BBITIOJIHEHHSI CTPATETHH.

dopMupoBaHME CTPAaTETMUECKUX LEeJIed U CcTpareruu
opraHu3anuu. Buael crpareruil.

OpraHu3anroHHbIEe MOJXO/AbI K pa3paboTKe CTpaTeruy.
3Ha4YeHUE CTPATETUIECKOTO YIPABICHUS IS

3P PeKTUBHOTO (PyHKIIMOHUPOBAHUS OPTaHU3ALHA.

Crparerus v MoJIUTHKA
yIpaBJIEHUS IEPCOHAIOM

Mopnenb cTparerudeckoro ynpasineHus [ondepa.
Tunonorus crpareruil ynpasieHus nepconainom /laiepa-
Xomzepa.

B3anMOCBsI3b CTpaTeTUy U NMOJIMUTHKY YIIPABICHUS
IIEPCOHAJIOM.

HaHpaBJ'IeHI/IH pcann3anuu CTpareruu 1 rnoJIMTUKU
YIPaBJIEHUS IEPCOHAIIOM: ITPUBJICYEHHUE NIEPCOHAIA,
oOyuyeHue U pa3BUTHUE, OLIEHKA, OIUIaTa Tpyaa U
BO3HArpa)<J€HUE, COLUAIbHO-TICUXOJIOTUYECKNI KIIUMAT,
OpraHMU3aIIOHHOE Pa3BUTHE.

OpraHu3aluoOHHbIE
CTpaTeruu ynpaBJICHUs
MEPCOHAIOM

Crparerus ynpaBlieHUsI HHTEIJIEKTYalIbHbIM KallUTaJIOM,
yIpaBIEHUE U3MEHEHUSMH, YIIPABICHHE
OpraHU3alMOHHOMN KYJIBTYPOU, CTpaTeTHs yIIpaBiIeHUs
OpeHzioM paboToaarens.

DyHKIMOHAJIBHBIE CTPATETNHU
YIPAaBIECHUS IIEPCOHAIOM

Crparerus obecriedeHus: OpraHu3aluy IepCOHAIOM
Crparerus ynpasiieHus: 3pQeKTUBHOCTHIO IEpCcOHAIa
Crparerus pa3BUTHsI IEpCOHAIA




Crparerust BO3HarpaXxJeHus rnepcoHana
Crparerust pa3BUTHS TPYAOBBIX OTHOIIEHUN B
OpraHu3aIuu

4. Obpa3oBaresibHbIE TEXHOJIOTHI
I[JISI IMPOBCACHUA y‘ICGHbIX 3aHATHH TI0 AUCHUIUIMHE HCIIOJIB3YIOTCA  Pa3JIMYHBIC

oOpa3oBareibHble TexHONOruu. Jlns opraHusanuu y4eOHOro mpolrecca MOXKET ObITh
MCIIOJIb30BAHO AIEKTPOHHOE O0yYeHHE U (ITH) TUCTAHIIMOHHBIC 00pa30BaTeIbHbBIC TEXHOIOTHH.

5. OueHka NJIAHMPYEeMbIX Pe3yJIbTATOB 00y4eHHs

5.1. Cucrema oueHuBaHuA

®opma KOHTPOJISI Makc. KOJIn4ecTBO 0aJJI0B

3a onqny padory Bcero
Texymunii KOHTPOJIb:
Omnpoc, yuacTre B TUCKyCCHH Ha ceMuHape (8 5 OamioB 30 6amioB
CEMUHapOB)
Occe 15 GamsoB 15 GamioB
BrInoTHeHHE MPAKTHYECKOTO 3aJIaHuUs 5 OaioB 15 6amnoB (3 3amanus)

[IpomexyTouHas arrectauus

[TpomexxyTouHast arTecTanus — SK3aMeH 40 6annos 40 6annos

100 6amtoB

HToro 3a cemecTp (IUCHHUILINHY)

IToy4eHHBI COBOKYMHBIA pPE3yJIbTaT KOHBEPTUPYETCS B TPAAULMOHHYIO IIKANy OLICHOK U B
HIKaly OLeHOK EBpormeiickoil cucteMsl mepeHoca U HakoruieHus: kpenutoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBUU C TaONIMIIEH:

Ig)}(();f;nanaﬂ TpaguunoHHas mKana [lxana ECTS
95100 OTJINYHO A

83-94 B

68 — 82 XOPOIIIO 3a4TEHO C

28 : gg YAOBJIETBOPUTENHHO E

20—49 FX

0-19 HEYJOBJIETBOPUTEIBHO HE 3a4YTEHO =




5.2. Kputepuu BbICTABJIEHUSI OLEHKH MO JUCHUIIIHHE

Texywuti Konmpoib

Ilpu oyenusanuu ycmno2o onpoca u y4acmusl 8 OUCKyCCUU HA CeMUHape yIuThIBACTCS
(MakCHMaIbHOE KOJIMYECTBO 5 0alIoB):

- CTETIeHb PACKpPBITUsI TeMbI 00cykaeHust (0-2 Oana);

- 000cHOBaHHOCTH BBIBOJIOB (0-1 6amn);

- Ka4eCcTBO M3JIOKEHHUS Marepuasna (TPaMOTHOCTh pPEYH, TOYHOCTh HCIOIb30BAHUS
TEPMHHOJIOTHH, JIOTYECKasi MOCIIeI0BaTeIbHOCTD U3JokeHus marepuaia) (0-1 6amn);

- popmynupoBKa JIHYHOTO MHEHUs cTtyaeHTa (0-1 6amr).

Ilpu oyenusanuu npaxmuueckoeo 3adanus (Ketic-3a0aqu) yIATHIBaeTCs (MaKCHMMaJIbHOE
KOJIMYECTBO 5 0aioB):

- 00y4aroIIMiCs BBITOJHII 3a/IaHHe MPAaBUIILHO, PEIICHHE JIOTUYHO U 000CHOBaHHO (5

Oasia);

- 00yYaroImuicss BBINOJIHUI TPAKTHYECKOE 3a/JlaHUe IPaBHIBHO, HO PpEIICHHUE HMEeT

HeoueTsl (4 6amna);

0Oy4YarOIINICs BHITIOTHUI IPAKTHYECKOE 3a/laHKE MPABUIIbHO, HO PEIICHUE HEOCTATOUYHO

obocHoBaHHO (3 Gaa);

OOy4YaroLINiiCs BBHIMOTHUI MPAKTUYECKOE 3a/JlaHue B OCHOBHOM NPaBUJIBHO, HO PEIICHUE

UMEET OLIMOKH, HE0CTaTOuHO 000cHOBaHHO (1 Gam);

- 00yyaroLUIiics HE BBIOJHWI ITpaKkTHueckoe 3aaanue (0 6anos).

Ilpu oyenusanuu scce yunThiBaeTCs (MaKCUMalbHOE KOJIUYECTBO 15 6aioB):

- 3cce TMPENCTAaBICHO, CONEPYKAHHWE TOJHOCTBIO COOTBETCTBYET 3asBICHHOW TEMAaTHKE,
JIOTMYHA TOCJE0BAaTeIbHOCTh M3JIOKEHHUs MaTepuana, BbIBOAbI 0OOCHOBaHbBI, HCIOJIb30BaHa
aKTyajJbHasi JIUTEpaTypa IO TEeMe€ U TPUBICYCH COBPEMEHHBIM POCCHUCKUN W/WUIU
MEXTyHApOIHBIH onbIT (15 GasioB),

- 3cce TMPEeJCTaBIeHO, CONIEP)KAaHHE COOTBETCTBYET TEMeE, BBIBOABI JIOTWYHBI, HO HE
HOTBEPXKICHBI TIpHMepaMu 13 npaktuku (14-13) 6amnos,

- 93cce TMpPEJCTaBIEHO, CONIEP)KAaHHE COOTBETCTBYET TEMeE, BBIBOABI JIOTUYHBI, HO HE
HOITBEPIKICHBI IPUMEPAMHU M3 MPAKTUKH, OTPAHUYCHHBIH criicok uTeparypsl (12-10 6asnoB),

-3CCe TPEACTABICHO, COJEP)KAHHE COOTBETCTBYET TEME, OJHAKO HMEIOTCS HEIOUeTHl,
HalmpuMmep,  HETOYHOE  MCIIOJIb30BAaHWE  TEPMHUHOJIOTHM,  HapylleHHEe  JIOTMYECKOH
MIOCIIE0BATEILFHOCTH U3JIOKCHUSI MaTeprasia, He0OOCHOBaHHOCTh YacTH BbIBOJOB (9-7 GaiioB),

- 3cce TPE/ACTABICHO, COAEp)KaHHE COOTBETCTBYET 3asBICHHONM TeMe, OJHAKO HMEIOTCS
CepbE3HbIE HEJ0UEThI, HAIIPUMEpP, PACCMOTPEHBI HE BCE ACTIEKTHI TeMBbI ( 6- 4 Oasa)

- 3cce TPE/ACTABICHO, COAEp)KaHHUE COOTBETCTBYET 3asBICHHOM TeMe, OJHAKO HMEIOTCS
Cepbe3HbIC HEIO0YETHl, HANmpUMeEp, pPACCMOTPEHBI HE BCE AacCMeKThl TEeMbl, OMIMOKKH B
UCIIONIb30BaHUY TEPMUHOJIOTHH, OTCYTCTBUE JJOTHYHO 000CHOBaHHBIX BHIBOJIOB (3-106aim1),

- 3CcCe HE TPEICTaBICHO, JUOO TpeiacTaBIieHo u Ooiee demM Ha 60% sBiusercs
HEeI0OPOCOBECTHBIM KOMHMPOBAHUEM, JIMOO TMPEACTABICHO W IOJHOCTBIO HE COOTBETCTBYET
3agBieHHOM Teme (0 OasioB).

Ilpomesxcymounas ammecmayus (IK3ameH)

Ilpu nposedenuu npomexcymounol ammecmayuu 8 @opme YCMHO20 c0bece008aHus
CTYACHT JIOJDKEH OTBETHTH Ha 2 BOIIPOCA.



[Tpu onleHMBaHUY OTBETA HA BOMPOC YUUTHIBACTCSI:

- TEOPETUYECKOE COJEpXKaHHE HE OCBOCHO, 3HAHUE MarepHaja HOCHT (hparMeHTapHBII
XapakTep, Halm4yue TpyobIx ommbok B orBere (1-9 6anon);

- TEOPETUYECKOE CO/Ep)KaHHE OCBOEHO YacTHYHO, HO B jgoctarouHoil mepe (10-13

6aoB);

- TCOPETHYECKOE COACPKAHHE OCBOCHO IIOYTH IIOJHOCThIO, C HE3HAYUTEIHbHBIMH
Henocrarkamu (14—16 6amios);
- TEOPETUYECKOE COZIEPIKAaHIE OCBOEHO MOIHOCTHIO (17—20 GamnsoB).

Banapl/
HIxana
ECTS

Onenka mno
JTUCIHUILINHE

Kpurepun oueHKH pe3y/ibTaToOB 00y4eHHs 110
AMCHMILINHE

100-83/
A B

COTIUYHOY/
«3a4TEHO
(oTi4aHO)»/
«3aYTEHO

BricraBnsiercs oOy4aroniemMycsi, €Cii OH IITyOOKO U
MIPOYHO YCBOWJI TEOPETUUCCKHI U TPAKTHICCKUN
Marepuai, MOXeT IPOJIEMOHCTPUPOBATh ITO HA 3aHATHIX U
B XOJIC TPOMEKYTOYHOHN aTTeCTAINH.

OOyyaronuiics NCYEPIIBIBAIOIIE U JJOTUYECKH CTPOHO
U3JaraeT yueOHbI MaTepuall, yMeeT YBS3bIBaTh TCOPHUIO C
MPAKTUKOMU, CIIPABIISETCS C PEHICHUEM 3314
po¢eCCHOHAIBHOM HAPABIEHHOCTH BBICOKOTO YPOBHS
CIIO)KHOCTH, TIPaBHIILHO 00OCHOBBIBACT NMPHHSTHIC
peIICHHS.

CB0OOOAHO OpUEHTHPYETCA B yUeOHO! U
poeCCUOHAIBHOM JIUTEPATYPE.

O1eHKa o AMCUUIUIMHE BBICTABIISIOTCS 00yYaroImeMycs C
y4€TOM pe3yJIbTaToOB TEKYIICH U IPOMEKYTOUHOM
aTTECTAINH.

KomnereHium, 3akperi€HHbIe 32 TUCIUTUTMHOM,
c(hOopMHPOBAHBI HA YPOBHE — «BBICOKHN.

8268/

«XOpoIo»/
«3a4TCHO
(xoporo)»/
«3a4TCHO»

BricTaBisiercs oOydaronemMycsi, €Cii OH 3HaeT
TEOPETHUYECKUI U IPAKTUYECKUN MaTepHrall, FPaMOTHO U 110
CYILECTBY U3JIaracT €ro Ha 3aHATUAX U B X0
IIPOMEKYTOYHOM aTTECTALMM, HE JOMYCKas CyIECTBEHHBIX
HETOYHOCTEN.

OO0yuaronuiicst IpaBUILHO MPUMEHSET TEOPETUUECKUE
TIOJIOKEHM S TIPU PELICHUH IIPAKTUYECKUX 3a1a4
npodeccruoHanbHON HaNpPaBICHHOCTH Pa3HOIO YPOBHS
CJIO’KHOCTH, BJIa/Ie€T HeOOXOAUMBIMU JJISl 3TOTO HABBIKAMU
U IPUEMAMHU.

JlocTaToyHO XOPOIIO OPUEHTUPYETCS B yUeOHOU U
npodeccuoHanbHON TUTEpaType.

OreHka o AMCLUUIUIMHE BBICTABIISIOTCS 00yyarolmeMycs ¢
Y4ETOM PE3yAbTaTOB TEKYLIEH U IPOMEKYTOUHON
arTeCcTaluu.

Komnierenuu, 3akpersi€HHbIE 3a JUCUUTUIMHOM,
Cc(pOPMHUPOBAHBI HA YPOBHE — «XOPOLLIUII».

67-50/

«yIOBJIETBOPH-
TEIBHOY/
«3a4TEHO
(ynosnerBopu-
TEIBHO)»/
«3aYTCHO»

BricTaBnsiercs oOyuaroiemycs, e OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKHI U MPAKTHUECKUI MaTepuall,
A0IMYCKAa€T OTACIIbHBIC OLITNOKH IIpH €TI0 U3JIOKCHUU Ha
3aHATHUAX U B XOJ1€ POMEKYTOUHOM aTTeCTalH.
OO0yuaroluiicsi UCIIBITHIBAET ONpeAeIEHHbIC 3aTPyIHEHUS
B IPUMEHEHHUHU TEOPETUUECKUX MOJIOKEHUN TPU pelIeHUun
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Banany/

HIkaJnaa
ECTS

OuneHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3yabTaroB 00y4eHHs 110
AUCHMILIAHE

MPAKTUYECKUX 33134 IPOPEeCCUOHAIbHON HAIPaBIEHHOCTH
CTaHJAPTHOIO YPOBHs CIOKHOCTH, BJIaJEeT
HEOOXOIMMBIMH IS 3TOr0 0a30BBIMU HAaBBIKAMU U
NIpUEMaMH.

JleMOHCTpHUPYET 10CTATOYHBIM ypPOBEHb 3HaHUS Y4eOHOMH
JIUTEPATYPHI 110 TUCLHUTIINHE.

OneHka o AUCLUIUIMHE BBICTABISIOTCS 00yyarolmeMycs ¢
y4E€TOM pe3yibTaTOB TEKYIIEH U IIPOMEKYTOYHON
aTTeCTaLlNH.

Komnierenuuu, 3akperi€éHHbIe 3a JUCUUTLUIMHOM,
c(OpMHUPOBaHbI HA YPOBHE — «IOCTAaTOYHBIN».

49-0/
F, FX

«HEYIOBIIETBOPUTE
JIHOY/
HE 3a4TEHO

BricTaBisiercsa oOyuaroiemycs, €l OH HE 3HaeT Ha
0a30BOM YPOBHE TEOPETUUECKHUI U MPAKTHUECKUI
MaTtepuall, JOMyCKaeT rpyObie OIIMOKHU TP €T0 U3JI0KCHUHT
HAa 3aHATUSAX U B XOZI€ IPOMEKYTOUHOHN aTTeCTalUu.
OO0yuaronuiicss UCIBITHIBAET CEPbE3HBIE 3aTPYIHEHNUS B
IIPUMEHEHUH TEOPETUYECKUX MOJIOKEHUN TP PELICHUN
MPAKTUYECKHX 33124 TPOPECCHOHATLHOW HAIPaBIEHHOCTH
CTaHJapTHOI'O YPOBHS CJIOKHOCTH, HE BJIAJEET
HEOOXOIMMBIMH JIJIsl 5TOTO HABBIKAMH U TIPUEMAMU.
JleMoHCTpHUpYeT (pparMeHTapHble 3HaHUS y4eOHOMH
JUTEPATypbl IO JUCLMILIMHE.

OneHka o AUCLUIUIMHE BBICTABIISIOTCS 00yyaroleMycs ¢
y4€TOM pEe3y/bTATOB TEKYIIEH U IIPOMEKYTOUYHON
aTTeCTalLlUH.

Komnerenuuu Ha ypoBHE «J1I0CTaTOYHBIIN», 3aKPEIVIEHHBIE
3a AMCUUILUIMHON, He COPMHUPOBAHBI.

5.3. OueHouHble cpeacTBa (MaTepuajbl) A8 TeKyLIero KOHTPOJSA YCHeBaeMOCTH,
NPOMEKYTOUHOM aTTecTAUMU 00y4AOUIUXCS 10 AUCHHUIIIMHE

B Tteuenme npenopaBanus Kypca «CTpareruy ymnpaBlIEHUs IIEPCOHAIOM» HCIIONb3YIOTCA
Takue (OpMbl TEKyIleld arTecTaluy CTYJEHTOB, KaK OLIEHKa JAMCKYCCMUM Ha CEMHUHape,
BBINOJIHEHHE IPAKTUYECKUX 3a/1aHuil, acce. [1o utoram oOydeHus: MpoOBOANUTCS SK3aMEH.

IIpumepuvl npakmuueckux 3a0aHuu

HpaxmuquKoe 3a0anue

[Tpoananu3upoBarh CTPATEruio yNpaBIeHUs YEIOBEYECKUMH PECYPCaMU OPTaHU3aIlH B
COOTBETCTBUH C MOJIENIbIO CTPATErnYECKOro ynpasieHus nepconanaoM (o [ondepy):

1. TIpoananu3upoBaTh BIMSHUE BHEIIHEH COLMATbHO-9KOHOMUYECKOH Cpebl Ha CTpaTeruu
yIpaBJICHUS YEIOBEUECKUMH PECYPCAMU Ha POCCUHCKOM MPEIIPUATHH (TI0 3aJaHUI0
npernoiaBare’s).

2. CdopmynupoBarh BBIBOJ O BIUSHUN OPTaHU3AIMOHHOTO OKPY>KEHHSI Ha BBIOOD LIENH
NIEPCOHANI-CTPATEruu?
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3. Ilpoananu3upoBaTh BIMSHUE MOJOKEHUS OpraHU3aI|H, €€ MIPOIIOTO OIbITa, [ICHHOCTEH,
HAJIMYHBIX PECYPCOB Ha CTPATETHUIO YIPABJIECHM IEPCOHAIIOM (HAa IPUMEPE KOHKPETHOTO

MPEATPUSITHS ).

Ipaxmuueckoe 3a0anue

1. HpoaHaHI/ISI/IpOBaTB ci1a0ble U CUJILHBIE CTOpPOHBI OpraHu3aly B obactu YHpaBJICHHUA

4eJI0BEYECKHMHU PecypcaMu

2. Onpenenuth COCTaBISIONIME CTPATerHMH  YIPABICHUS YEIIOBEYCCKUMH pPeCcypcaMu,
KOTOPHIC MOBBIMIAIOT WIIA TOHIKAIOT KOHKYPEHTOCIIOCOOHOCTh OpraHU3aIiuu
3. Paszpaborarb mepBoovepenHbIe U CTPATETHIECKUE MEPhI, KOTOPbIE HEOOXOIUMO MPHHSATH
B OpTaHHU3AIUH, YTOOBI TOBBICUTH €€ KOHKYPEHTOCIIOCOOHOCTD.

QYHKIUHU 10 YIIPABICHUIO
IIEPCOHAJIOM

Orenka

OueHn
BBICOKAs

Bricokasa

Cpennsis

Huzkasa

QOueHn
HU3Kas

HpOI/ISBOI[I/ITGJ'IBHOCTB Tpyaa

3arparbl Ha IEpCOHA

[InmanupoBanue TpyaoBOro
MOTEHIMAIa

Ot60p 1 HaeM

Anantanus mepcoHana

IToaroToBka, nMepenoaroToBKa,
MOBBIIICHHE KBAIH(DUKAIINY

POTaI_II/IH, IUIAHUPOBAHHUC KapbCPhI

[TepcnexTuBsl mpodeccuo-
HaJIBHOTO pOCTa

Pa3BuTtne oprann3alimoHHOMN
NEITEILHOCTH

[Tepemerenue nepconana BHyTpU
OpraHu3aluu

anaBJIeHHe KOMMYHHKaAIUAMU

ConmanpHag 3ammra

TexHuka 0€3011aCHOCTH U OXpaHa
3/I0pOBbS

OTHoO1IEHUS MEXTY PYKOBOAUTE-
JSIMHM 1 paOOTHUKAMHU

TexHOIOTHH yIpaBICHUS
IePCOHATIOM

JlucuunnuHa

COKpaH_IeHI/ISI " YBOJIbHCHU

Pabora ¢ neHcuonepamu

OneHka u oriara Tpyaa, MOTH-
BallMsl TPYOBOM €ATEIbHOCTU

Ilpaxmuueckoe 3a0anue
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Pazpaborars 00IIyIO CTpPATETHIO YIIPABICHUS TIEPCOHAIOM MPEANPHUATHS HA MATUICTHHIMA
Nepuo/l, OTPa3uB B HEH jkelaeMoe COCTOSIHUE TPYA0BOTO MOTEHIIMANA Yepe3 S JIeT M0 BCeM IATH
paszenaM, XapakTepU3yIOIIUM TEeKyIIee COCTOsSHUE: JeMorpaduueckas 1 npodeccuoHaIbHO-
KBaJIM(DUKALIMOHHAS CTPYKTYPBI IEPCOHANIA, YPOBEHb KOPIOPATUBHON KYJIBTYPbI, COIIMAIbHBII
CTaTyc MepcoHaja, COCTOSHNUE CUCTEMBI YIIPaBJICHUS [IEPCOHAIIOM.

Hcxoonwvie oannvie

Ha xpynHOM MeTamuryprudeckoM KoMOMHATE 3aHATO OKOJIo 30 ThIC. YenoBek. B ycrioBusx
CTPATETHYECKOTO YIPABICHHUS KOMOMHATOM (POPMUPYETCS CHCTEMA CTPATETHYECKOTO
yIOpaBIeHUS TIEPCOHATIOM, TIIaBHAsI 3a/1a49a KOTOPOH — BBIPAOOTKA BAPUAHTOB CTPATETHH
YIpaBJICHUS MIEPCOHAIOM Ha IPEACTOAIIME 5 JIeT. XapaKTepUCTHKA YCIOBUH JACSITSIbHOCTH
KOMOUWHATa Ha 3TOT MEPHOJ, & TAK)KE HBIHEIIHETO COCTOSTHHSI €0 TPYAOBOTO MOTEHITHAIIA
IPEJICTaBICHA HIKE.

XapakTepuCcTUKA YCIOBUH 1S TeIbHOCTH KOMOMHATA HA IATHICTHUN TIEPUOJ]

1. TexHOIOrMM OCHOBHOTO IIPOM3BO/ICTBA OCTAHYTCSI COBMECTHUMBIMU C IPUMEHSAEMBIMH.
OneKTpocTanenIaBuIbHOE IPOU3BOACTBO OyIET KaueCTBEHHO Pa3BUBAThCS B PE3YJIbTATE
BHEJPEHUS HOBBIX COBPEMEHHBIX MOIIIHOCTEN.

O06beM Ipou3BO/ICTBA B TEUEHUE ONMKAaUIIMX ISATH JIET, HECMOTPS Ha HMEIOIUECs BO3MOKHOCTH
Y BHEJIPCHUE HOBBIX IIPOU3BOJICTBEHHBIX KOMITJIEKCOB (HaunHas ¢ 2014—2015 r.), cHusuTcs, a
3aTeM HE3HaunuTeNbHO NMOBbICUTCS (B KoHIE 2017 1) 1 OyAeT 3aBUCETh OT 3KCIIOPTHBIX TOCTaBOK
MeTaa.

XecTkast KOHKYpEHIHsI Ha PHIHKE YEPHBIX METAJUIOB U MPEBBIIICHUE MTPEUIOKEHHS HaJ CIIPOCOM
HPUBEAYT K CHUKEHUIO MUPOBBIX IIEH.

PeiHOK paboueil cwiibl B TMepCreKTUBE Ha ONMKaiInMe MATh JIET TOJHOCTBIO OOECTIeYHT
HOTPEOHOCTH MPENNPUATUS B OCHOBHBIX KAaTEropusiX HMPOM3BOACTBEHHOIO M YIPaBIECHUYECKOI'O
nepcoHana. JlepuuuT npemiokeH s 3aTPOHET CETMEHT PhIHKA CIEIHUAINCTOB YIPaBICHIECKOTO
3BEHa B BO3pacTe /10 35 JIeT C ONBITOM paboThl 5—8 JIeT 10 COBPEMEHHBIM CHEIMAIBHOCTSIM.
Teky1iee COCTOSIHUE TPYJOBOTO IMOTEHIIMAIIA

Jlemorpaduueckass CTpyKTypa IMEpcOoHaja: CpeAHHUH BO3PAcT MPOM3BOJCTBEHHOIO MEpCOHAa
IpeBbIIaeT 45 JeT, MepcoHalia anrapara yrnpaBieHHs] TPOU3BOACTBOM — 49 JIeT, pyKOBOISIIETO
nepcoHasna oOLUIeKOpIOPaTUBHOIO yrpaBieHust — 37 JieT.

B mnpodeccnonanbHO-KBaTM(PUKAMMOHHBIX  CTPYKTypax IPOM3BOACTBEHHOTO MeEpCOHaa
3Ha4YNTENIeH MOHOTpodeccuoHanu3M (0kos1o 58%), COMpOBOXKAAOLIHMICA yCTapeBaHUEM 3HAHMIA;
70% mepcoHata o0IIEKOPIIOPATUBHOTO YIIPABICHUSI TIOJTOTOBIIEHBI IO MPOTrpaMMaM MOBBIIICHUS
KBaJM(pHUKALUU JTNO0 UMEIOT 0a30BYIO OATOTOBKY, OTBEYAIOIYI0 COBPEMEHHBIM TPEOOBAHUSM.
KopriopatuBHast KynsTypa NpennpusaThs He XapaKTepH3yeTcs eJIeHaPaBICHHBIM yIIPaBIIEMbIM
pa3sBUTHEM U MpPEACTaBIsieT cO00M COBOKYMHOCTh TPaHC(OPMHUPOBAHHBIX MOJENEN MOBEICHHUS,
CBOWCTBEHHBIX COITMAIIUCTUYECKOMY CIOCOOY XO3SHCTBOBaHMS (Ha YpPOBHE IMPOU3BOICTBA), U
Moziesiell TOBeIeHUs, XapaKTEePHbIX U KalUTAIUCTUYECKUX MPOU3BOJCTBEHHBIX OTHOLICHUN
(Ha ypoBHE NpeanpUaTus).

ConmanpHbIil CTaTyc IepcoHala HPEANpHUATHS XapakTepusyercs OleHkod B 3 Oamma (1o
nATHOATUTHHON IITKAJIe).

VYnpaBieHne MepcOHANIOM B LEJIOM HAaXOMUTCS B CTAJAMU COBEPIICHCTBOBAHUS M BHEAPEHHS
COBPEMEHHBIX TEXHOJIOTHH YIpaBieHHs mepcoHasioM. CyIecTByeT MOTpeOHOCTh B TaTbHEHIIIEM
Pa3BUTHU CUCTEMBI yIIPaBICHUS IEPCOHATIOM.

IIpuMepHas TeMaTHKa 3CCe

1. Teopus CTEUKXONAEPOB U CTPATErHsl YIPABICHUS IEPCOHAIOM



12.
13.
14.

NoabkowhE

© ™

10.

11.
12.
13.
14.
15.

16.
17.
18.
19.
20.

«Teopus MokojaeHU» - OT aHTPOMOJOTHUecKoro ucciaeaopanus ltpayca u Xoysa 10
MPaKTUYECKOTO MPUMEHEHUS B YIIPABICHUH ITEPCOHATIOM

MeTtoabl aHaJIM3a BHELIHEN Cpellbl U BHYTPEHHEU Cpe/ibl OpraHu3aluu: METOUKa
TEMPLES, SNW-ananu3

MeTtoabl aHaIM3a BHEUIHEHN Cpeibl U BHYTPEHHEW Cpelibl OpraHu3aiuu: metoauka M.
Ancodda, meroguka O.C. Buxanckoro

Mertonuka cOamaHCHpPOBaHHOM cucTeMbl TTokasaresieii Hoprona-Karmmana
benumapkuHTr 1 €ro BUJIbI: METOJ] U3y4YE€HUS] BHYTPEHHEW U BHEIIHEH Cpebl JIst
CO3]aHus CTPATEruy OpraHU3aluu

Konnenmms 5 I1 Munnoepra: cyTb CTpaTeruu B MATH acleKTax

Marpunia BCG u Marpunia McKinsey — miitockl 1 MUHYCBI TIOAXOIOBY

Konuenuus «cBs3piBanus crparerum» M. ApMcTpoHra

. Ucnonp3oBanue cuctembl KPI B pamkax cTparernueckoro ynpasieHHs HEpCOHAIOM
. Ponb cimyxOb1 ynpaBiieHUsI IEPCOHAIOM B CTPATErHYECKOM YIPABICHUHU: MOJIENb

cTparernyeckoro naptaepcraa Jl. Yibpuxa
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B3aumocBs3b cTpareruii u TpeOoBaHMil, BbIABUTaeMBIX K iepcoHany (o B.M. Macinosy)

[Iaras qucummiuHa: ocHOBa oOy4aromeiicst opranuzaiu (o kaure I1. Cenre)
Tunonorus opranu3anmoHHbIX KyasTyp ['epra Xodcrene

Ipumepuvie 6onpocwl 0151 RPOMENCYMOUHOU ammecmayuu

Crparerudeckasi poiib yIpaBIeHHsI YEIOBEUECKUMU PECypCaMHu.

Hogas ctparernueckas posib ClieUaIMCTOB IO YIPABICHUIO IEPCOHATIOM.
B3aumocBs3b cTpareruu opraHu3aii U CTPaTeruy yupaBieHUs MepCOHATIOM
Bnusiaue cTpareruu yrnpaBiieHHs IEPCOHATIOM Ha KaJpOBYIO OJIUTUKY OpPTraHU3alNH.
PEST-ananu3

COanancupoBaHHasl CHCTEMA MTOKa3aTesen

Muccus u BueHue opranu3anuy. VX BIusHuE Ha CTpaTernueckoe yrpaBieHue
[IEPCOHAJIOM.

Konkypentnsie crpareruun M.Iloptepa

Crpareruu nuBepcupUKaiu

Crpareruu ynpasienus nepconanom [laiiepa-Xonaepa: HHBECTUPOBAHMS,
CTHUMYJMPOBAHUS ¥ BOBJICYEHHOCTH.

Mopenb MATH CU KOHKYPEHIIUH.

[Ipouecc pa3paboOTKK cTpaTeru B OpraHu3aluu

beHumapKkuHT U €ro poib B pa3BUTHH OpraHU3aIluU

OyHKIIMOHAIBHBIE CTPATETHH YIIPABICHUS TIEPCOHAIIOM

[Tomxoas! K ympaBleHUIO U3MEHEHUSIMU U UX BIHSHUE HA CTPATETUH YIIPaBICHUS
MEPCOHAIOM

[ToHsITHE U CTPYKTYpa MHTEIUIEKTYATbHOTO KalMTala OPTaHu3aIliH.

OCHOBHBIE CTpATEruy UCTIOIB30BaHMsI 3HAHUH B OpTraHU3aIlNH.

OOyyaromuecs: opraHu3aly — MOHITHE U CBOMCTBA.

Crpareruu ynpaBJieHUs TalaHTaAMU

Tunonoruu opraHU3aIMOHHON KYJIBTYPBI

21. Tlpuznaku 3¢ hekTuBHON 1 HEIPPEKTUBHOHN (HE3OPOBOIA) OPraHU3AIIMOHHOHN KYIIBTYPHI

22.
23.
24.

Crpareruu ynpasjieHus IEPCOHAIIOM ITPU MPOBEIEHUH N3MEHEHUN
SWOT-ananu3 u ero posib B CTPATETHYECKOM YIPaBICHUN OpTraHU3aIien
[Tpuunsb! ¥ HOPMBI COTPOTUBICHUS U3MEHEHUSIM
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6. YueOHO-MeTOAMYECKOE M MH(OPMALIMOHHOE O0ecneuyeHre JUCHUIINHbI

6.1. Cnucoxk HCTOYHUKOB M JIMTEPATYPbI
HUctounuku

HUcrounnku
1. Tpynosoii koaekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-®3 : (c nocneayoomumu
u3M. u joi.) // Koncynerantllmoc. Bepcusllpod [DnextponHsbIid pecypc]. — DIEKTPOH.
naH. Pexxum noctymna : http://www.consultant.ru/.

Jluteparypa
OcHoBHast:

1. KubanoB, A. fl. YmpaBieHHe NEpCOHAIOM OPraHU3AlUU: CTPATETHs, MapKETHHT,
WHTepHaImoHam3anus: yueoHoe nmocooue / A.5l. Kubanos, N.b. JlypakoBa. — MockBa:
NHOPA-M, 2020. — 301 c. — (Bricmee oopa3oBanne: Marucrparypa). - ISBN 978-5-
16-006649-3. - Teker : AJICKTPOHHBIN. - URL.:

https://znanium.com/catalog/product/1067540

2.  Enummxkun, M. A. Crpaterndeckoe ympaBlIeHHE YEIIOBEYCCKUMHU pecypcaMu: y4eOHO-
METOJMYECKOe MOCOOHe NJIsl CTYIAEHTOB, OOYYArOIIMXCS MO HAIPABJICHUIO MOATOTOBKH
«Ymupasnenue nepconaiom» / M. A. Emumxkun, C. A. llanmupo. - Mocksa: PYT (MUUNT),
2018. - 207 c. - Tekcr: AICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1896548

JlonmosiHMTEILHASA

1. KonersunoBa E.FO. Ctparernueckoe ynpasineHue nepconHaniom: Kpartkuii kype. — M. —
[Ipocmekt, 2016. — 144 c.

2. CrenanoBa, I. H. Crparernueckuii MmenempxkmenT : yueOnuk / [ H. Crenanosa, B.A.
buprokos, M.B. JIuscon. — Mocksa : UHOPA-M, 2023. — 261 c. — (Bricuiee
obpasoBanue: bakanaspuar). — DOI 10.12737/1863109. - ISBN 978-5-16-017616-1. -
Texkcr : anexrponnsiid. - URL: https://znanium.com/catalog/product/1863109

3. Eropmmn, A. I1. Crparernyeckuit MeHekMeHT : yueOHUK / A. I1. Eropmun, U. B.
['ycbkoBa. — 2-e u3a., mepepad. u norn. — Mocksa : UHOPA-M, 2023. — 290 ¢. —
(Beicmiee oopazosanue). — DOI 10.12737/textbook_5950e6701deed8.90422341. - ISBN
978-5-16-018619-1. - Tekct : anekTpoHHBIH. - URL:
https://znanium.com/catalog/product/2020563

6.2. Ilepeuenv pecypcoé unghopmayuoHno-menekoMmyHuKayuornHou cemu « Mumepremy.
HarnronansHas siekrponnas oubmuoreka (H3b) www.rusneb.ru
ELibrary.ru Hay4nas snexrponHast oubanorexa Www.elibrary.ru
Onekrponnas bubnuorexa Grebennikon.ru www.grebennikon.ru
6.3. IlpodeccuonHanbHbIe 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI
Joctyn k mpodeccronanbHbM 0a3am manubix: https:/liber.rsuh.ru/ru/bases
WupopmalinoHHbIE CIIPABOYHBIE CUCTEMBI:

1. Koucynprant [lmtoc
2. Tapant


http://www.consultant.ru/
https://znanium.com/catalog/product/1067540
https://znanium.com/catalog/product/1896548
https://znanium.com/catalog/product/1863109
https://znanium.com/catalog/product/2020563
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7. MarepuaJbHO-TEXHUYECKOe o0ecredeHne JUCIUILITUHbI

Jns  obecrieyeHHss JUCHMIUIMHBI — HCHOJB3YETCS  MaTepHalibHO-TEXHUYECKas 0Oasa
00pa30BaTelbHOrO YUpeXKACHUS: YydeOHble ayAUTOPHH, OCHAIIEHHBIE KOMIBIOTEPOM U
IPOEKTOPOM IS AEMOHCTPAIUY y4eOHBIX MaTepHAaIIOB.

CocraB mporpaMMHOTO 00ECTICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObGecneyenue 00pa3oBaTEILHOIO MPOLIECCA IS JIMI C OTPAHUYCHHBIMHU
BO3MOKHOCTSIMM 3/10POBbSI

B xozme peanuzanuy TUCHMIDIMHBI UCTIONB3YIOTCS CIEIYIOIINE JTOTIOJHUTEIBHBIE METO/BI
00y4eHus1, TEKYIEro KOHTPOJIs YCIEeBAEMOCTH U MPOMEXYTOUHOW arTecTaluyu oOy4arolmuxcs B
3aBHCUMOCTH OT MX HHIUBHyaJIbHBIX OCOOCHHOCTEH:

® JUIs CTICTIBIX U CIA00BUAALINX: JIEKIUH O()OPMIIIOTCS B BUJIE€ SIEKTPOHHOTO JIOKYMEHTA,
JIOCTYTIHOTO C ITOMOIIbIO KOMITbIOTEPA CO CHEIMATN3UPOBAHHBIM IIPOrPAMMHBIM 00€CIICUeHUEM;
NUCHbMEHHBIC 33J[aHUs BBIMOJHSIOTCS Ha KOMIBIOTEPE CO CIIEUATN3UPOBAHHBIM MPOTPAMMHBIM
o0ecrie4yeHneM MM MOTYT OBbITh 3aMEHEHbl YCTHBIM OTBETOM; 00€CIIeUnBACTCS MHUBUIYAIbHOE
paBHOMepHOE ocBenieHre He MeHee 300 JIFOKC; JJIs BHITIOTHCHHS 3a/IaHUs TIPH HEOOXOIUMOCTH
IPEOCTAaBIIAETCS YBEIMUUBAIOIIEE YCTPOHCTBO; BO3SMOXKHO TAK)KE UCIIOJIb30BaHUE COOCTBEHHBIX
YBEIUYMBAIONINX YCTPOMCTB; MHCbMEHHBIC 3alaHUS OQOPMIISIOTCS YBEIMYEHHBIM IIPH(TOM;
9K3aMeH M 3a4€T NPOBOAATCA B YCTHOW (hopMe MIIM BBIIOJHSAIOTCA B MUCHbMEHHOW (opme Ha
KOMIIBIOTEPE.

eUld TIYyXUMX W CciIa0OCHBIIANMX: JEKIUH O(QOPMIIAIOTCS B BHJAE SIEKTPOHHOTO
JOKYMEHTa, JU00 TMperoCTaBiseTcs 3BYKOyCHJIHMBAIOILAs —ammnaparypa WHAWBUIYaJIbHOTO
MIOJIb30BAaHUS; THCHMEHHBIC 3aJaHUs BBHIMONHSAIOTCS HAa KOMITBIOTEPE B IMHUCHBMEHHOH (opme;
9K3aMeH M 3a4€T MPOBOJAATCS B MMCbMEHHON (hopMe Ha KOMIBIOTEPE; BO3MOXKHO MPOBEJCHNE B
dbopmMe TecTUpOBaHUS.

® Ul JIUI] C HAPYUICHUSMHU OIIOPHO-IBUTATEIHHOTO armapara: JEKIHA OQOPMIISIOTCS B
BUJE  DJEKTPOHHOIO  JIOKYMEHTa,  JOCTYIIHOTO C  TOMOULIbIO  KOMIbIOTEpa  CO
CHENHATH3UPOBAHHBIM MTPOTPAMMHBIM 00€CII€YeHNEM; TUChMEHHBIC 3aJJaHHs BBITIOJTHSIIOTCS Ha
KOMIIBIOTEPE CO CIELUAIU3UPOBAHHBIM IPOTPAMMHBIM OO€CleueHHEeM; HK3aMeH U 3ayér
MIPOBOASITCS B YCTHOW (hOpME WIIM BBITTOJHSIOTCS B MUCHMEHHOM (hopMe Ha KOMITBIOTEPE.

[Tpy HEOOXOIUMOCTH MpeTycMaTpUBAETCs YBETMUEHUE BPEMEHHU JJIsl TIOATOTOBKU OTBETA.

[lponienypa  mpoBENeHHS  MPOMEKYTOUYHOW  arTecTald Uil OOydarommxcs
YCTaHABIMBAETCSI C Y4YETOM UX HMHIUBUAYAJIbHBIX ICUXO(PHU3HMUECKUX OCOOEHHOCTEH.
[TpomexyTo4Hast aTTECTAIHsI MOYKET MTPOBOJAUTHCS B HECKOJIBKO ITAIIOB.

[Tpu mpoBeneHMM HpOLETYpbl OLIEHUBAHUSA PE3YJIbTATOB OOyUEHHs IpeycMaTpuBaeTcs
UCTIOJIb30BAaHNE TEXHUYECKUX CPEINCTB, HEOOXOAMMBIX B CBSI3W C HHIWBUAYATEHBIMU
0COOEHHOCTSAMHU O00y4aroIuXxcsi. DT CPEJACTBa MOTYT OBITh MPEJOCTABJIECHBl YHHUBEPCUTETOM,
WJIA MOTYT HCIIOJTb30BATHCS COOCTBEHHBIE TEXHUYECKUE CPEIICTBA.

[IpoBeneHne mpoueAypbl OLIEHUBAaHMUA  pE3ylIbTaroB  OOy4YEeHUs  JOMyCKaeTcss ¢
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaercs 10CTyN K MH(GOPMAIIMOHHBIM U OUOIMOTrpagUuecKuM pecypcaMm B CETH
WuTepHer nns Kaxxaoro oOydaromierocs B (Qopmax, aJalTUPOBAHHBIX K OTPaHUYEHUSM HX
3I0POBbS U BOCIIPUATUSL HHPOPMAIIH:

e /Ul CIENbIX M CcIa0OBHAALIMX: B MEYaTHOH (opMme yBeNWYEHHBIM MIpHUPTOM, B popme
AJIEKTPOHHOTO JOKYMEHTa, B (popme ayauodaiiia.
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® IS TITYyXUX M cIa0O0CHbIIauX: B IeyarHon hopme, B GopMe IEKTPOHHOTO TOKYMEHTA.
e ;U1 OOy4YalOIMXCS C HApyUICHUSIMH OITOPHO-JIBUTATEIBHOTO arapara: B II€4aTHOW
dopme, B popme IEKTPOHHOTO JOKyMeHTa, B (hopme ayauodaiina.

VY4eOHble ayIUTOPHH JUIA BCEX BHJIOB KOHTAKTHOM M CaMOCTOATENBbHON pabOTHI, HayyHas
O0ubIMoTEKa U MHBbIE MOMEIIeHMs JIs1 00y4YeHHsS! OCHAIIEHBI CIEHUANIbHBIM O00OpYIOBaHHUEM U
y4eOHBIMH MECTaMH C TEXHHUECKUMH CPEJICTBAMU O0YUEHUSI:

® /Ul CIICNIBIX U CIAOOBUISIIUX: YCTPOUCTBOM JUIsl CKAHUPOBAHUSA M YTCHHUS C KaMepoi
SARA CE; mucmuieem bpaiina PAC Mate 20; nmpuntepom bpaiinsg EmBraille ViewPlus;

® ISl TIIYyXUX M CJIa0OCIBIIIANINX: aBTOMATU3UPOBAHHBIM PabOuUM MECTOM IS JIIOACH C
HapyIICHUEM CITyXa U CJIa00CHbIIAINX; aKYCTHUYECKUN YCHUIINTENb U KOJIOHKH;

o Ui 00YYaIONIUXCS ¢ HAPYIIEHUSIMH OTIOPHO-/IBUTATENLHOTO armapara: ImepeIBUKHbIMH,
peryaupyemMbIMu dpronoMuyeckuMu napramu CH-1; KoMIblOTepHON TEXHUKOW CO CrielnaIbHbIM
IIPOIPaMMHBIM 00€CTIEYEHUEM.

9. MeToauyeckue MaTepuaIbl

9.1. Il1aHbl CEMHHAPCKHUX 3aHATHH

Tema 1. IlepcoHan kak cTpaTern4ecKuii pecypc opraHu3anum

Bormpocs! [uig 00cyKaeHus
[Tepconain: MoHATHE, XapaKTEPUCTHKA, TIOKAa3aTeIIN
CyIIHOCTh CTPATETUYECKOTO YIIPABIICHUS TIEPCOHAIOM
3. MecTo cTpaTeruuecKoro yrnpanieHus IEPCOHAIIOM B YIIPABICHUU OpraHu3anuei

™=

KoHTpoabHBIE BONIPOCHI

JlaiiTe onpeneneHne MoHITUS «IIEPCOHAT.

Kaxue nokasarenu xapakTepusyoT ypOBEHb IEpPCOHAA B OpraHU3aALNK?

3. Kak pasBuTHE TeopuH YNpaBIeHHS OKa3ajo BIMSHAE HA CTPATETHUECKOE YIpaBICHUE

NepCOHAJIOM?

B uewm 3akitouaeTcss OCHOBHA Li€b CTPATETUUYECKOTO YIIPABICHUS IEPCOHAIOM?

5. Kakum o0pa3om Ha cTparermueckoe YIpaBlIeHHE MEepCOHAIOM BIUSET TIIOOamu3aIus,
YCUJIICHUEC KOHKYPCHIIMHU U BBICOKHUEC TEXHOJIOrnu?

6. Kakyio pomb B cTparerHueckoM yIpaBICHHH TIEPCOHAJIOM UIPAIOT COBPEMEHHbBIE
KOHIICIIITUHN MGHG}I)KMGHTa?

™

B

Tema 2. AHAJIM3 BHellIHeli U BHYTPeHHell cpelbl OpraHu3auun

Borpocs! s 00cy)aeHus

1. BHYTpeHHss ¥ BHEUIHSISI Cpella OpTaHU3aluu: TIOHSITH, XapaKTepUCTHUKA, POIIb B
CTPATETUYECKOM YIPABICHUN Y€6JI0OBEUYECKUMH PECYPCaMH.

2. Merons! ananm3a BHemHe#d cpensl opranm3anun: SWOT-anammus. PEST-ananus,
COPS-ananu3, cOanancupoBaHHAs CUCTEMA MOKa3aTesel.

3. DbeHuMapKMHI KaK METOJ| aHAJIN3a OpraHU3alNH

KoHTpoJIbHBIE BOIIPOCHI
[aiite onpeneneHne MOHATUS «CPEAA OPraHu3aLumn».
Kakune mokasarenu xapakTepusyIoT Cpely OpraHu3aium?
3. Kakwue meTonpl aHanmM3a BHEUTHEH CpeIbl CYIIeCTBYIOT?

=
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Oxapakrepu3zyiite Monenb mstu cui koHkypenuuu M. Tloprepa.

Kakue nmokasarenu nojjexar aHaau3y npu ucrosib3oBanuu Merona SWOT-
aHanuz?

Kakue nokazarenu nojiexar aHajau3y npu UCIoib3oBaHuu Metona PEST-ananu3?
Kakue nokasarenu nojjiexar aHaiau3y npu ucroib3oBanuu meroga COPS-
aHanu3z?

Oxapakrepusyite cOaJaHCUPOBAHHYIO CUCTEMY MTOKa3aTeleH.

Yto Takoe 6eHUMapKUHT?

Tema 3. @opMHUpOBaHHE U peajn3anus OU3Hec-cTpaTerui
Bonpocs! it 00cy)aeHust

[{uks cTpaTernyecKoro yrnpaBieHUs: STalbl pa3padOTKH U BHEIPECHHUS.
CrpaTeruu ynpaBICHHUSIIEPCOHATIOM: KIIACCU(PUKALINS, XapaKTePUCTHKA

Ponp crparermueckoro ympamineHuss B 3(dekTuBHOM (DYHKIMOHHUPOBAHUU
OpraHu3aIH
KoHTposbHEIE BOIPOCHI

B yem 3akirouarorcs 0COOEHHOCTH MEXaHU3Ma CTPATETMYECKOTO yIPaBICHHS ?
Kaxue Bumb1 OusHec-cTpareruii CymecTByoT?

UTo Takoe UK CTPATeruyecKoro yrnpaBaeHus?

Jaiite onpeneneHue MOHIATUA «MUCCHUSD.

Kakue cy1iecTByIOT MOX0 bl K TPAKTOBKE MOHATHUS «MHCCUSD»?

Kaxkue sTansl conepKuT MUKI CTPATErHYeCKOro yrpaBieHs ?

Tema 4. CTparerusi ¥ NOJIMTHKA yIPaBJeHUs NePCOHATIOM

Bomnpoce! amst 06cyxaenus
Mopnens cTparernueckoro ynpasiaenus [ongepa.
Tunonorus crpareruii ynpasieHus nepconainom Jlariepa-Xosnaepa.
[ToHsTHE U BUBI KAIPOBOM MOJUTUKH.
Bzanmocss3b CTpaTCrun u KEl)IpOBOfI IIOJINTUKU

KoHTposbHBIE BOIIPOCHI
OxapakTepu3yiTe MOAeNb CTpaTerndeckoro ynpasienus [ondepa.
Kaxkue cTparerun ynpaBiieHUs IEPCOHAIIOM BBIIENSIOT CONIACHO Teopuu Jlaiiepa-
Xonpaepa?
Uto Takoe kaapoBas MOJUTUKA?
OxapakTepu3yiTe B3aMMOCBSI3b CTPATETUU U MOJUTUKU YIPABICHUS IEPCOHATIOM.
[lepeuncnure HanpaBlIeHUS peajvu3aliy CTPATETUU U MOJUTUKHU YIIPABICHUS
[IEPCOHAJIOM.

Tema 5. Opranu3aloOHHbIe CTPATErHH YIIPABJIECHHS MEePCOHATIOM

Bomnpocs! a3 06¢cyxaenus
Crparerun 3¢pdextrBHOrO GOpMUPOBAHUS U HCIIOIB30BAHNS 3HAHUN B
OpraHM3aIusIX
VYrpaBreHue TallaHTaMU Kak CPeJICTBO JOCTHKEHUS CTPAaTETUYECKUX LieTeit
OpraHu3aluu
Crparernueckoe yrpaBiieHUE U3MEHEHUSIMU
Crparerust noctpoeHust Openaa paborogaresns
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KoHTpoJIbHEIE BOIIPOCHI
Kakue cTpareruu ynpapiieHUs IEPCOHATIOM OTHOCSITCSI K OpraHU3aIllMOHHBIM
cTparerusim?
CdopmynupyiiTe OCHOBHBIC LIEJIh M 33/1a91 OPTaHU3AI[MOHHBIX CTPaTeTui
yIIpaBJICHHUS.
Kakue BausiHue 0Ka3bIBalOT OPraHU3alMOHHBIE CTPATETUN YIIPABICHUS
MepCOHAJIOM Ha 3(PPEKTUBHOCTH ACITSIBHOCTA OpPraHu3aIuu?
OxapakTepu3yuTe poJib OpraHru3alMOHHON KYJIBTYphI B pealii3aluu
OpraHU3AIMOHHBIX CTPATETHH YIIPABICHUS ITEPCOHAIIOM.

Tema 6. @YHKIHOHAJIbHbIE CTPATErUU YIIPABJIeHHS MePCOHATIOM

Bomnpocs! Juist 00CyKaeHus
Crparerust obecriedeHHsl TPYJOBBIMH pecypcaMu: IUIAHUPOBaHUE, yIACpKAHHE,
THOKOCTb.
Crparerust  ymnpaBieHuss JI(PPEKTUBHOCTHIO:  IUJIAHUPOBAHUE W  OIICHKA
PE3yJIbTATUBHOCTH.
Crparerusi pa3BUTHS TICPCOHANA: HWHIUBUAyaAJIbHOE W  OPraHHU3AIMOHHOE
oOydeHue, 00yueHHEe PyKOBOJIUTEIICH.
Crparerust BO3HarpaxxJeHus: yIpaBJICHHEe MOTUBALIUECH, YITpaBIICHUE 3aTpaTaMH.
Crparerust pa3BUTHUS TPYIOBBIX OTHOIICHUN: JIOSJIBHOCTh, BOBJIEUEHHOCTD,
KOMaHJIHasl pabora.

KoHTposbHBIE BOIIPOCHI
Kakwue crparerun ynpaBieHuUs: IEPCOHAIOM OTHOCATCS K (PYHKIIMOHAIBHBIM?
CdopmynupyiiTe OCHOBHBIC LIEJb U 33/1a9i (DYHKIIMOHATBHBIX CTPATeTHit
yIIpaBJICHUS.
Kakwue BnusiHuE OKa3bIBalOT ()YHKIIMOHATIBHBIC CTPATETUN YIIPABICHHUS
MePCOHAJIOM Ha 3(PPEKTUBHOCTH JACSITCIIBHOCTH OpPraHu3aIuu?
OxapakTepu3yuTe poiib KaJJpoBOM MOJIUTHKU B peann3ainuu (PyHKIIMOHATBHBIX
CTpaTeruy yIpaBJjCHUs IEPCOHATIOM.
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[Ipunoxenue 1. AnHoTanus
paboueii mporpaMMBbl TUCITUTUTAHBI

AHHOTAIIASA PABOYEM ITPOI' PAMMBI JIMCIIUTLIMHBI

Crparerum ynpapjeHHsl IEPCOHATIOM

Heab nucHumIuHbl: GopMHUPOBaHHE y 00YyYAIONMINXCS CUCTEMHBIX MPEICTABICHUHN O CTPATETHSIX
yIpaBJIeHUS EPCOHAIOM

3agaum:
1. M3y4uTh OCHOBHBIE TUIIBI CTPATETU YIIPABICHHS MIEPCOHATIOM
2. VBy4uTh METOIUKH pa3pabOTKH CTPATETHH yIPaBICHUS TIEPCOHAIOM
3. M3yuuTh METOMKH peatn3aly CTPAaTeruu yIpaBIeHUs TIEPCOHATIOM
4. Tlomy4ynTh HaBBIKM pa3pabOTKH, aHajdW3a W peaju3allid CTPATeruy YIpPaBICHUS
HIepCOHAJIOM

B pe3sysbrare 0cBOSHUS TUCHUILIMHBI O0YYarOIIHACS TOKEH:
3HaTh:
- COBPEMCHHBIC CTPATETUH YIIPABJICHUS TIEPCOHAIIOM
- METOJIBI Pa3pabOTKH CTPATETUH YIIPABJICHHUS MTEPCOHATIOM
- METOJIbI PeaTU3alliK CTPATETUH YIIPABJICHUS TIEPCOHATIOM
- OpraHW3aI[MOHHBIC U COIMAIILHBIC MTOCIICCTBUS MIPUMEHEHUS CTPATETUN YIIPABICHUS
MIEPCOHATIOM
- METOJIbI aHAJIM3a OPTaHU3ANMOHHBIX M COITHAILHBIX MOCICACTBHI MPUMEHEHHS CTPATEeT Uil
yIOpaBIeHUS TEPCOHATIOM

YMmeTh:
- pa3pabarpIBaTh CTPATETUIO YIIPABICHUS TEPCOHATIOM
- peaIu30BbIBATh CTPATETUIO YIIPABICHUS IEPCOHATIOM MPUMEHSTh METObI YIIPABICHUS
MIEPCOHAJIOM
- aHAJIU3UPOBATh OPraHMU3aIlMOHHBIE U COLIMAIbHBIC MTOCIEICTBUS IPUMEHEHUS CTpaTeruit
YIIPaBJICHHS TIEPCOHATIOM

Baangern:
- HaBBIKaMU pa3pabOTKH CTPATeruy YIIPaBICHUS IEPCOHAIOM
- HaBBIKAMU PeaIM3aIlMU CTPATETUN yIPABICHUS IEPCOHATIOM
- HaBBIKAMM aHaJIM3a OPraHU3alMOHHBIX M COLMAIbHBIX MOCIEACTBUM MPUMEHEHUS CTPATErUil
YIIPaBJICHHS TIEPCOHATIOM



